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1. Open: 11:30 a.m. 

Present: 
Roger Bower, Park Commission Chairperson  Sarah Richmond, Parks & Recreation Director 
Mike Losey, Natural Resources Manager Denny Vallad, Township Board Trustee 
Laura Moreau, Township Clerk 
Melissa Prowse, Oakland County Parks
 (Supervisor—Planning & Resource Develop.) 

Jean Vallad, Park Commission Treasurer 

 
 

2. Agenda additions or changes 

No changes 
 
 

3. Approve minutes of November 28, 2017 meeting 

* J. Vallad moved to approve the minutes of the November 28, 2017 meeting of the 

Mill Pond Park Committee as presented. Supported by R. Bower. Voted yes: Bower, 

Losey, Moreau, Richmond, D. Vallad and J. Vallad. Voted no: none. Absent: none. 

Motion Carried. 

 

4. Committee members and partners reports: 

a. CN railroad easements 

Roger Bower reported that he received a response from Thomas Brasseur that their bridge 
group would like to upgrade the culvert and they are currently checking to see if it could fit into 
2018 plans. The email also clarified that the right-of-way is 100 feet wide with 50 feet on either 
side of the centerline of track. Roger will continue to stay in touch with CN regarding committee 
efforts and their culvert upgrade plans. 

 

b. Oakland County Parks and RCOC role 

Laura stated that at the previous meeting, the committee moved to request permission from 
the Springfield Township Board and Park Commission to submit an RFP and undertake a 
feasibility study. The intent was to try to make that request at the January meetings, however 
that effort is on hold. After follow-up conversations with Sarah and Melissa, it was determined 
that Oakland County Parks should be the lead on the feasibility study. The dam is owned by 
OCPR and the Road Commission controls the roadway on top—Springfield Township is an 
important piece of this effort but we shouldn’t initiate the dam removal study. 
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Melissa added that this is fine and the approach makes perfect sense. OCPR has funds 
budgeted for engineering studies in FY 2019 which begins October 1—it might be an 
appropriate use of the funds to contribute to the feasibility study. She would need to discuss 
the project with County staff and will contact the head of engineering department at RCOC. 
Melissa suggested that she could start working on a draft scope of work to distribute for review 
in April. 
 
Committee members discussed the timing to review the draft and present to the various 
bodies. It was determined that the request and draft scope of work should be presented to the 
Township Board and Park Commission at the April 10 joint meeting. Packet materials would be 
needed by April 3. Melissa explained that materials for the May meeting of the Oakland County 
Parks Commission would be due around the same time. Committee members agreed the timing 
would work well—the proposal would be sent to all bodies around the same time. The 
Township Board and Park Commission could review in April with the understanding that it’s 
been presented to Oakland County Park Commission, then when the County Park Commission 
meets in May they can be updated with the action taken by the Township.  
 
Melissa explained that if all bodies approve, the RFP would go out in the summer. Ideally a bid 
review committee would select a firm by September and the feasibility study could start after 
October 1 when their new fiscal year begins. 
 

 

c. DNR participation and status of Trout Pond Dam 

Sarah reported that she has not been able to reach Julie Oakes. Mike stated that he is in 
contact with Julie fairly regularly and will approach her about participating in meetings. He also 
suggested involving Luke Trumble from the DEQ. Mike will make that contact as soon as 
possible. 

 

 

d. Dexter Mill Pond Dam project review 

Denny reported that he has been trying to get information from Carlisle/Wortman on this 
project. Some materials were sent earlier in the month but they didn’t include photos; he’s 
waiting on additional information.  
 
Committee members discussed the Dexter project and believe it’s the most similar project to 
our Mill Pond dam. Members expressed interest in visiting the Dexter site and reviewing the 
reports and feasibility studies from this project. 
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e. Invasive species in pond vs. river 

Committee members discussed dam removal and potential for invasive species movement downstream 
into the river corridor, Davis Lake and Long Lake. Sarah noted that when the Mill Pond study was 
completed in 2006 no Starry Stonewort was identified but the pond is fully infested now.  
 
Mike explained that if the pond is that infested, chances are it has already moved downstream. The dam 
likely does not prevent downstream colonization of invasive vegetation due to the design of the dam 
structure, but no studies on lower lakes have been done to confirm the presence/absence of invasives. 
Pre/post aquatic vegetation monitoring is possible and could likely help determine additional dam 
removal impacts.  He suggested that we may want to start doing monitoring this year and noted that the 
Huron River Watershed council has a lakes monitoring program they are expanding in 2018 for all of 
Oakland county. 
 
Committee members also discussed sediment movement as a concern due to potential contaminants 
and impacts on habitat downstream. Mike explained that steps could be taken to mitigate sediment 
movement including a staged draw down or excavating sediments during removal process. 
 
Denny suggested that sediments should be tested early in the process. Mike added that the DNR will be 
conducting sediment tests for the Trout Pond dam removal and this might be an opportunity to work 
together on the testing of both sites. 

 
f. Sample RFPs 

Laura reported that she contacted Huron Pines and Friends of the Shiawassee River for sample RFPs. 
Huron Pines had sample studies to share but no RFPs. Phil Hathaway at FOTSR suggested that what we 
need is actually an RFQ. He suggests a Request for Qualifications because it’s best to identify firms who 
can do the job, then we can negotiate cost. He stated that we need to define the work to be done and 
request that firms provide experience and qualifications, identify who will do the work (who is actually 
on the job vs. just named on staff), and verify that they can get the work completed (they aren’t over-
booked). 
 

 
5. Discuss intent/priorities for feasibility study RFP 

Committee members determined that the RFQ concept sounds appropriate. Laura stated that 
the committee already determined that we should request up to approximately $30,000 from 
the Township to investigate options. This amount included the “dam in” scenario which would 
probably not be part of a OCPR study, but she believes the cost-split arrangement for the dam 
maintenance should be the basis for sharing the cost of the feasibility study. 
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Sarah stated that she will prepare a summary of the needs and costs to improve water quality 
and recreation if Mill Pond dam remains in place. It was decided that the committee will report 
back to the Township Board and Park Commission about recommendations for “dam in” 
improvements to the pond, however we will not address that option in the feasibility study. 
Mike and Laura offered to assist Sarah in the dam in report.  
 
For the RFQ, committee members discussed including alternate options for grant research and 
recreation planning. This could allow choices in the response for improvements to Mill Pond 
Park and/or the lumberyard property and would provide an easier way to determine how to 
share the total cost.  
 
Melissa stated she will begin working on the RFQ and scope of work with her staff and will bring 
a draft to the next committee meeting before packets are due. 
 

 

6. Set next meeting date 

The committee determined that the next meeting should take place during the week of March 19. Mike 
will contact Julie Oakes and Luke Trumble and confirm a date and time with them before it’s finalized 
with the committee. 
 
 

7. Adjourn: 1:04 p.m. 

 
 
 

Laura Moreau, Clerk / Committee Chair 
 


